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Check-in  
Receive IC/UC briefing 
Assess situation 
Activate Planning Section 
Organize & brief subordinates 
Acquire work materials 
Begin transition actions 
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 -resources 
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 -facilities 
 -resource requesting 
 -safety issues 
 -environmental issues 
 -food/shelter 
Attend ICS-201 brief 
 -Current overview 
 -Anticipated Log Section activities 
 -Indication of required support 
Receive direction from IC/UC 
Clarify objectives & priorities 
Clarify organizational issues 
Identify any limitations & restrictions 
Reach agreement on IC/UC focus 

and direction 
Discuss interagency issues 
Agree on resource approval, 
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Identify Log Section assignments 
Identify support facilities 
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